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https://waterbucket.ca/wscblog/wp-content/blogs.dir/7/files/sites/8/2018/11/Intact-Centre_Climate-Change-Adaptation-Projects_Nov2018.pdf
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http://naiad2020.eu/wp-content/uploads/2020/06/Results-in-Brief_Turning-NBS-projects-into-investable-propositions.pdf
http://naiad2020.eu/wp-content/uploads/2020/06/Results-in-Brief_Turning-NBS-projects-into-investable-propositions.pdf
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No. Name of the person Affiliation Designation Mobile number 

     

     

N. What must be 
done 

Who must do it Where it must 
be done 

When it must  
be done 

Why it must be 
done 

1 Monitor weather 
information sources 
(Listen, see, notice) 

Local Authority 24 Hour Call 
center 

Immediately To determine if 
action is required 

2 Call a meeting and 
Prepare Action list - 
Make a list of 
actions to take (e.g. 

Local Authority 24 Hour Call 
center 

Immediately To plan action to be 
taken and determine 
responsibilities 



warn communities, 
clear drainage) and 
divide the 
responsibilities 

3 Identify areas 
vulnerable to a flood 
event 

Local Disaster 
Management and 
Services Standby 
Teams 

24 Hour Call 
center 

Immediately To determine the 
extent of potential 
flooding  

4 Issue an early 
warning to areas 
vulnerable to 
flooding  

Local Disaster 
Management Team, 
Weather Services, 
Media 

24 Hour Call 
center, 
Vulnerable areas 

Immediately To minimize and/or 
prevent disruption / 
damage 

5 Notify response 
teams (Municipal 
engineering, Police, 
Fire & Rescue, 
Medical, Dept. 
Water Affairs, 
Weather Services) 

Local Authority 24 Hour Call 
center 

Immediately To activate 
response teams 

6 Activate response 
teams 

Local Disaster 
Management and 
Services Standby 
Teams 

From locations/ 
standby 
positions 

Immediately Prepare for 
appropriate 
emergency 
intervention 

7 Implement 
appropriate 
emergency 
intervention e.g. 
evacuation of areas 
vulnerable to 
flooding, road 
closures, etc. 

Municipality / Prov 
Traffic/ First 
responders on the 
scene 

At scene On arrival To protect life and 
property and 
neutralize any 
impacting hazard 

8 Activate JOC Head of DMC and 
senior management 
of all 
services/jurisdictions 
involved. 

DMC or 
alternative 

Immediately if a 
major flooding 
incident 

To plan strategically 
and coordinate a 
multidisciplinary 
response, relief, and 
rehabilitation 

9 Assess information All services JOC Immediately To plan actions 

10 Design plan of 
action 

DM Co-ordination 
Team  / JOC Team 

JOC After assessment To facilitate 
response and relief 

11 Implement response 
actions 

Local Disaster 
Management Team, 
Army, Police, 
Medical, Fire & 
rescue 

Affected area ASAP To prevent 
injury/mortality and 
to provide basic 
needs/services 

12 Provide relief Relevant 
Stakeholders 

At affected 
area/relief center 

After assessment To minimize impact 

13 Mopping up Relevant 
Stakeholders 

Affected area ASAP To normalize 
community 

14 Assess the 
possibility of further 
flooding 

Local Disaster 
Management Team, 
Weather Services 

Entire area Immediately To minimize and/or 
prevent further 
disruption/damage 

15 Issue an early 
warning to areas 
vulnerable to further 
flooding 

Local Disaster 
Management Team, 
Weather Services 

Vulnerable areas Immediately To minimize and/or 
prevent further 
disruption/damage 



16 Flood management Department of 
Water Affairs 

On-site and 
downstream 

ASAP To manage the 
effects of the flood 

17 Organize medical 
search parties 

EMS / Fire & 
Rescue 

On-site ASAP if people 
reported 
missing/unaccounted 
for 

To treat medical 
cases 

18 Arrange temporary 
accommodation 

Municipality / Social 
services/ NGO's 

Available venues When needed To provide 
temporary 
accommodation – 
emergency shelter 

19 Institute recovery 
measures 

DMC, Treasury, 
Relevant 
Departments 

JOC Once the situation is 
under control 

To restore normal 
activities in the area 

20 Rapid initial impact 
assessment 

Municipal engineer 
and Provincial roads 
engineer 

In affected area Once flooding has 
subsided, if 
infrastructure 
damage suspected 

To establish impact 
and immediate 
required repair to 
infrastructure as 
well as assistance 
required from 
province / national 

21 Prioritize, plan and 
implement 
emergency repairs 
to infrastructure 

Infrastructure owner Areas with 
damaged 
infrastructure 

ASAP – depending 
on prioritization and 
available resources 

To restore critical 
and essential 
services 

 Verification of 
impact assessment 

NDMC / PDMC / 
DMC / Contracted 
impact assessment 
team 

Areas with 
damaged 
infrastructure 

ASAP after a rapid 
initial impact 
assessment 

To quantify and 
verify infrastructure 
damage and 
repair/replacement 
cost in monetary 
terms 

- 

- 

- 

- 

- 

 







 




